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ap – Tap your unconscious

are to Fail – Test & Learn

ell it out – Speak up
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Less filter = more creativity.
Quiet the self-doubt.

Share your ideas and perspectives.
Take a risk.

Explore new things.
Talk with someone new.

Read something unrelated.
Borrow an idea from another field.

C
ha

ng
e

What’ s the
thing I

smallest
can test?

D
o 

on
e 

th
in

g
di

ffe
re

nt
ly

 th
is

 w
ee

k.
R

ev
er

se
 a

 p
ro

ce
ss

.
W

ha
t w

ou
ld

 a
 k

id
 s

ee
?

W
ha

t r
ul

e 
ca

n 
yo

u 
be

nd
 o

r 
br

ea
k?

Add

S
hrink the idea.

Test it... quickly.
C

all it an experim
ent.

W
hat can you learn in a w

eek.

m I doing 
to pilot?

What a
 on au

W
hat 

not se
am

 I 
ei

ng

Break The Routine

A playful tool for fresh 
thinking, fast ideas, and 
unlocking solutions.

“Innovate like a child, deliver like an expert.”  |   brianweisfeld.com     © The Harold Martin Company

• Write one real challenge each

• Take turns using the CANDY Catalyst

• Share the boldest, oddest, and simplest ideas

• Choose an idea to test this week

• Bonus: Give the test a name a 10-year old would appreciate

• Think of a real, current challenge

• Open and close the CANDY Catalyst a few times

• Answer a question you land on (don't overthink it!)

• Lift the flap for suggestions

• Take action - test something this week

• Play again. New prompt=new perspective=new possibility

CANDY 
Creativity 
Catalyst

Use the CANDY Catalyst to 
Boost Your Creativity

Team CANDY Challenge

Scan the QR Code for folding 
instructions
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